
From: David [mailto:dbarenberg@gmail.com]  

Sent: Friday, November 15, 2013 4:33 PM 
Subject: Re: Sen. Merkley call to Oracle 

 
Sen.  Devlin, 
 

Here is some information we compiled in response to a request from Senator Merkley for information 

on Oracle's work with Cover Oregon as prep for a phone call with the companies president.  The last 

part of the email are CO's response to specific questions that the Senator's staff posed to us.  Our 

answers are in blue - I think, I'm color poor. 
 

Best wishes for a pleasant weekend.  
 

David  

 
 

  

The broad questions are: 

1. From Oracle¹s standpoint, why did we miss the October 1st deadline?  Why wasn¹t the 

system ready when Oracle committed to have it ready? 

2. What is Oracle doing to ensure that they can get the system ready as soon as possible? 

3. What verification/proof can Oracle provide that the system will function as intended 

when it is fully launched?  How will we know the system won¹t get too slow or crash? 

4. How is Oracle sharing in the extra costs incurred as a result of the technology delays? 

  

Here are the details: 

1. Oracle was contracted to deliver a full exchange including SHOP and Individual by 

October 1st.  They continued saying they could deliver up until the weekend before go 

live.  Neither is fully delivered. 

2. Oracle then committed to October 1st delivering the ability to start, but not finish an 

application, followed by full release on October 15th.  They missed that date 

3. Oracle then committed to the board to have full launch October 30th and missed that date 

4. Oracle has now delivered a project plan stating the following (question is what are they 

doing to ensure they hit these dates):  

1. Eligibility determination provided by community partners and agents by 

November 11th.  The functionality was tested and released today and will be 

released to community partners and agents next week. 

2. November 25th  the ability to manually enroll through the system back end 

3. December 9th  Full end-to-end functionality through community partners and 

agents  (due to system capacity and additional testing needs) 

4. December 16th  Full system (minus SHOP and Tribal registration) 

5.  

Reasons that CO thinks Oracle missed dates: 

1. They could not deliver the technical environments per their committed plans. 

2. They were not using software development best practices  CO has now organized their 

work 

3. They did not provide proper leadership over a large team to ensure CO requirements were 

clearly understood and that system development met our needs. 



4. The products they sold us have been very hard for them to integrate and get to a 

functional level. 

5. They did not have the in-house expertise for what they were contracted to deliver. 

Does this give you what you need? 

  
 
 A few questions- 
  
was Katz (CEO) in the meeting?  Assume the meeting was in private? 
Katz has not been in any meetings between CO and Oracle. We have discussed these items with several of 
the SVPs including Mark Johnson and Tom Budnar. 

  
did they meet their 11/11 goal on Eligibility Determinations? 

The 11/11 goal will be one week late (this Monday).  The reason for the miss was two major 
issues during the production push that occurred last Saturday. We were finally able to do 
adequate testing and rolled the eligibility determination to the call center today (11/14) 
  
How much confidence do you have that all individuals will be able to sign up online and complete the 
process on 12/16? 

 Oracle has not yet met a committed date, so we have marginal confidence at 
best.  However, I can say that we are trending towards more effective releases within 
committed timeframes. 
 
Any projection on what will the error rate will be on 12/16 if this work is completed as scheduled? 

Our current percentage of successful determinations is over 90% in testing.  This is carrying 

through to the first day of determinations that are being completed by CO Customer Service 

Representatives.  We are not in a position to estimate errors in plan rate calculations until we are 

able to more fully test that functionality. 
  
Once website is fully functional, how many applications can be processed in a day (if they know)? 

We do not have this figure.  However, we expect the system to handle 10k concurrent 

connections within the site. 
  
How long would an average application process take- start to finish? 

The average appears to be around 40 minutes for a family of 4.  This will vary drastically 

depending on family size, complexity of eligibility, etc. 
  
Lastly, are there any important points you want Sen. Merkley to stress/ questions to ask? 

The most important thing I can think that Sen Merkley could ask is what will Oracle do to ensure 

this project is delivered per their commitments going forward.  I also think it would be helpful 

for the Senator to ask what Oracle is doing at their own cost to finish this project as Oregon 

should not singly shoulder the expense of this delay. 

 

 

David Barenberg 
Sabas Strategies 



503-313-9118 
dbarenberg@gmail.com 
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